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Stutsman County Housing Authority 
Agenda 

July 19, 2016 
8:30 AM 

 
Meeting called to order at 8:30 AM.  All board members in attendance: Beth D, Beth M, Liz K, Kelly K, 
Tonya P.  Advisory board member Carrie WT did not attend. 
 
Board items 

1. Welcome new board member: Beth Martin 
a. Kelly Krein recognized new board member Beth Martin.  Beth introduced herself and 

spoke a little on her professional and personal history.  Each board member introduced 
themselves. 

2. Legal opinion 
a. Dave discussed the long-sought after legal opinion and stated the reason for splitting 

the topic up on the agenda is to educate board members about the legal opinion before 
voting. 

b. Advisory member 
i. The legal opinion states that we can have advisory boards and the members are 

appointed by the housing authority board of commissioners.  The advisory 
members can be from anywhere, and the term limit is set by the board or for a 
specific purpose.  However, the advisory board members cannot vote, only the 
board of commissioners (housing authority board) as appointed by the county 
commission. 

ii. Dave will look at the bylaws if there are any changes needed. 
c. Voting procedure 

i. Each board member does need to voice their vote for or against any needed 
votes.  Each board members vote must be recorded per state law. 

3. Approval of meeting minutes for May 17, 2015 (vote) 
a. The board reviewed the minutes from the previous meeting.  No board members had 

any questions, comments, or changes.  Tonya made a motion to approve, Beth D 
second.  All board members voted to approve. 

4. Approval financials (vote) 
a. New financial statements 

i. Dave explained the changes in financial statements.  This grouping of financials 
is a little extra because of fiscal year ending. 

ii. Dave wanted to point out the office reserve grew this past year, which is great 
news.  There was also an increase to the retirement liability account.  Dave 
mentioned that SCHA is trying to spend down HUD reserves and see what can 
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be done in our region.  SCHA is pulling people through the waitlist quickly and 
not seeing much results. 

iii. Dave also explained that the current budget changed slightly because of the 
retirement fund changes on the last fiscal year.  SCHA expected to see a 
decrease in what was needed, but instead had a $6,400 increase cost for that 
reserve.   

iv. Tonya made a motion to approve the financials, Beth M second.  The board 
voted, all members voted to approve. 

5. Legal Opinion - continued 
a. Voucher transfer 

i. The opinion allows for the Foster County Housing Authority to transfer its 
voucher program to Stutsman County.  So SCHA will own the vouchers.  HUD 
wanted clarification on if County Commission approval was needed, and it is 
not.  The transfer will happen after 12/31/16. 

b. Consortium work 
i. The legal opinion also paves way for the consortium to happen and work 

together with only housing authority board approval.  There was concern that 
the contract needed County Commission approval, which could be difficult since 
County Commissioners do not understand the program.  Dave is continuing on 
the process to create the consortium based on this legal opinion. 

c. Non-profit 
i. The consortium can be a non-profit and the housing authorities contract with 

the non-profit for the housing assistance.  This would help alleviate many issues 
with ND Century Code. 

6. Emphasys training in August 
a. Dave stated that the office will be close in August as the three will be attending software 

training in St. Paul.  Tonya asked who is doing the training, Dave explained that it is an 
Emphasys event and they are doing the training.  We will also be able to meet with 
programmers and others.  Foster County Housing and Dickey Sargent Housing will be 
chipping in on the cost. 

7. New inspection training and testing 
a. Dave also discussed the new format of inspections that HUD is implementing.  There is a 

training in September hosted by North Dakota Housing and Finance that SCHA will 
attend.  This training will help us understand the new process.  In addition, SCHA is a 
test location for the new inspection process.  HUD will provide us with training for free 
and we will have some say in the process. 

b. (Board member Tonya had to leave to make another meeting) 
8. Audit changeover update 

a. This is an ongoing issue.  We should have our normal audit in October. 
9. Fiscal year close – unaudited submission 

a. Dave did the fiscal year close out and will be submitting the unaudited submission to 
HUD next week. 
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10. Update on HOME funds 
a. SCHA spent a lot more on security deposits during the last fiscal year.  We have some 

new funds now, but it is projected to run out at the end of December based on current 
spending levels. 

11. Other housing authorities 
a. Consortium options – Nonprofit, Century Code change, stay same 

i. We are working on all avenues, but will be forming a non-profit corporation to 
be the contract player with HUD. What we need to decide is if we all join 
together with the Ramsey County group, or be separate. 

b. Foster County Housing update 
i. Doing okay, and Dave is getting used to being up there again. 

c. Dickey Sargent Housing update 
i. We are adding many clients to encourage program use and having to watch the 

reserves a bit.  SCHA ported some vouchers there in recent months because of 
budget shortfalls. 

d. Eddy County Housing Authority update 
i. New executive director and Dave is helping with some software things.  We 

hope the transition is decided soon.  Dave is discussing with Social Services on 
how to collaborate and handle housing authority business since it is hard to find 
workers. 

e. Wells County Housing Authority update 
i. We will be adding to our group soon.  Marcia is trying to work on the financials, 

and we will add her to things soon. 
f. Change fiscal year to 12/31 discussion 

i. Dave discussed this with Paula at Ramsey County because she was previously 
employed with a financial group.  It is advised to leave our fiscal year alone for 
the larger housing authorities.  Moving the fiscal year may make it tough to find 
an auditor because 12/31 usually runs into tax season.  SCHA will leave the fiscal 
year and look at formal consortium 6/30/17. 

12. Executive Director update 
a. Dave stated that he has been busy working with many state and national groups.  

NAHRO, HUD, ND Legislators, and both U.S. Senators have contacted Dave a lot in the 
past couple months to discuss housing issues and policy changes.  ND NAHRO is looking 
at collaborating with North Dakota Housing and Finance to combine conferences.  It is 
really a difficult process to schedule things and especially since many topics overlap. 

b. Dave also discussed the 211 contract and donation to the Homeless Coalition of $800.  
The 211 contract could provide the housing authority with some good housing data and 
homeless issues.  Salvation Army is no longer doing after hours calls and that is causing 
an issue with many other agencies.  The SC Homeless Coalition feels this is a good third 
party venue to use and determine if there is an issue and if there is a problem.  The 
contract would run for six months going through the holidays and point-in-time survey. 

13. Assistant Executive Director update 
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a. Cassie told the board about her work with United Way and South Central Homeless 
Coalition.  Cassie is also the organizer of a diaper drive for the County.  She explained 
the need for low-income parents and challenges they face.  Cassie has a goal of $1,000 
for the community and hopes to achieve that soon. 

14. All other new business 
a. Dave reminded the board that September is the public meeting and we will have notices 

out.  We need to have a 30 minute public comment time with the board present.  In 
addition, we will have board elections and need to look at people serving with positions. 

15. Adjourn 
a. Liz K made a motion to adjourn, Beth M second, Beth D and Kelly approved.  The 

meeting adjourned at 9:48 AM. 
o Schedule of meetings for 2016 
o January 19, 2016 – 8:30 AM – Tuesday 
o March 15, 2016 – 8:30 AM – Tuesday 
o May 17, 2016 – 8:30 AM – Tuesday 
o July 19, 2016 – 8:30 AM – Tuesday 
o September 20, 2016 – 8:30 AM – Tuesday – Annual meeting 
o November 15, 2016 – 8:30 AM – Tuesday 


